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[3570]-102
M. Com. (Semester - I) (Compulsory) Examination - 2009

STRATEGIC MANAGEMENT

(2008 Pattern)

Time : 3 Hours] [Max. Marks : 80
Instructions :

(1) All questions are compulsory.
(2) All questions carry equal marks.

Q.1) Define the term ‘Strategic Management’. Describe process of Strategic
Management.

OR

Q.1) Write notes :

(a) Approaches to Management Ethics

(b) Components of Strategic Management

Q.2) List Stakeholders of a Company. State expectations of any five Stakeholders
from the Company.

OR

Q.2) Write notes :

(a) SWOT Analysis

(b) Company’s Mission

Q.3) Explain with the help of examples the impact of Social and Technological
Factors on Business Environment.

OR

Q.3) Write notes :

(a) Advantages of Strategic Planning

(b) Mergers and Acquisitions

[3570]-102 1 P.T.O.



Q.4) Describe in detail various factors affecting choice of Organisational
Structure.

OR

Q.4) Write notes :

(a) Motivation of Human Resource

(b) Objectives of Financial Strategy

Q.5) Write short notes : (Any Four)

(a) Need for Research and Development Strategy

(b) Value Chain Analysis

(c) Industry Environment

(d) Financial Planning

(e) Core Competencies

(f) Company’s Vision
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}æÚæÆè MÐæ¢„Ú

±ïf : 3 „æ¨] [»ÜêU‡æ xæé‡æ : 80

¨ê™Ýæ :

(1) ¨±ü ÐíàÝ ¨æïÇç±‡æï ¥çÝ±æ²ü ¥æãï.

(2) ¨±ü ÐíàÝæ¢Ýæ ¨}ææÝ xæé‡æ ¥æãï„.

(3) ¨¢Î|ææü¨æÆè }æêf §¢xæí…è ÐíàÝÐç~æÜUæ Ðãæ±è.

Ðí.1) Ã²êãÚ™Ýæy}æÜU Ã²±SƒæÐÝæ™è Ã²æw²æ læ. Ã²êãÚ™Ýæy}æÜU Ã²±SƒæÐÝæÓ²æ ÐíçRU²ï™ï ±‡æüÝ

ÜUÚæ.

ôÜU±æ

Ðí.1) çÅÐæ çHãæ :

(¥) Ã²±SƒæÐÜUè² Ýè„è}æêË²æ¢¨¢Ïæ¢{è™ï ÎëCèÜUæïÝ

(Ïæ) Ã²êãÚ™Ýæy}æÜU Ã²±SƒæÐÝæ™ï ÍæÅÜU

Ðí.2) ÜU¢ÐÝèÓ²æ çã„¨¢Ïæ¢{è„æ¢™è ²æÎè ÜUÚæ. ÜU¢ÐÝèÓ²æ ÜUæï‡æy²æãè Ðæ™ çã„¨¢Ïæ¢{è„æ¢Ó²æ

ÜU¢ÐÝèÜUÇêÝ ¥¨‡ææ&²æ ¥Ðïÿææ ¨æ¢xææ.

ôÜU±æ

Ðí.2) çÅÐæ çHãæ :

(¥) S±æòÅ ç±àHï¯‡æ

(Ïæ) ÜU¢ÐÝè™ï Š²ï²±æv²
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Ðí.3) ¨æ}ææç…ÜU ± „¢~æ¿ææÝæç±¯²ÜU ÍæÅÜUæ¢™æ Ã²æ±¨æç²ÜU Ð²æü±Ú‡ææ±Ú ãæï‡ææÚæ ÐçÚ‡ææ}æ

©ÎæãÚ‡ææÓ²æ }æÎ„èÝï SÐC ÜUÚæ.

ôÜU±æ

Ðí.3) çÅÐæ çHãæ :

(¥) Ã²êãÚ™Ýæy}æÜU çÝ²æï…Ýæ™ï ÈUæ²Îï

(Ïæ) »ÜU~æèÜUÚ‡æ ¥æç‡æ ¨¢ÐæÎÝ

Ðí.4) ¨¢ÍæÅÝ ¨¢Ú™ÝïÓ²æ çÝ±Çè±Ú ÐçÚ‡ææ}æ ÜUÚ‡ææ&²æ ÍæÅÜUæ¢™ï ¨ç±S„Ú ±‡æüÝ ÜUÚæ.

ôÜU±æ

Ðí.4) çÅÐæ çHãæ :

(¥) }ææÝ±è ¨¢¨æ{Ýæ™ï ¥ç|æÐíïÚ‡æ

(Ïæ) ç±œæè² Ã²êãÚ™Ýï™è ©çgcÅKï

Ðí.5) ƒæïÇv²æ„ çÅÐæ çHãæ : (ÜUæï‡æy²æãè ™æÚ)

(¥) ¨¢àææï{Ý ± ç±ÜUæ¨ Ã²êãÚ™Ýï™è xæÚ…

(Ïæ) }æêË² ¨æ¶fè ç±àHï¯‡æ

(ÜU) ¥æñlæïçxæÜU Ð²æü±Ú‡æ

(Ç) ç±œæè² çÝ²æï…Ý

(§) }æéw² ÿæ}æ„æ

(ÈU) ÜU¢ÐÝè™è ÎêÚÎëCè


