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M. Com. (Semester - 1) (Compulsory) Examination - 2009
STRATEGIC MANAGEMENT
(2008 Pattern)

Time : 3 Hours] [Max. Marks : 80
Instructions :

(1) All questions are compulsory.

(2) All questions carry equal marks.

Q.1) Define the term ‘Strategic Management’. Describe process of Strategic
Management.

OR
Q.1) Write notes :
(@ Approaches to Management Ethics
(b) Components of Strategic Management

Q.2) List Stakeholders of a Company. State expectations of any five Stakeholders
from the Company.

OR
Q.2) Write notes :
(@ SWOT Analysis
(b) Company’s Mission

Q.3) Explain with the help of examples the impact of Social and Technological
Factors on Business Environment.

OR
Q.3) Write notes :
(@ Advantages of Strategic Planning
(b) Mergers and Acquisitions
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Q.4) Describe in detail various factors affecting choice of Organisational
Structure.

OR
Q.4) Write notes :
(@ Motivation of Human Resource

(b) Objectives of Financial Strategy

Q.5) Write short notes : (Any Four)
(@ Need for Research and Development Strategy
(b) Value Chain Analysis
(c) Industry Environment
(d) Financial Planning
() Core Competencies

() Company’s Vision
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