
Total No. of Questions : 7]

[Total No. of Pages : 1

[4175] - 101
M.B.A.

101  : ORGANIZATIONAL BEHAVIOUR AND PRINCIPLES AND
PRACTICES OF MANAGEMENT

(2008 Pattern) (Sem. - I)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:-

1) Answer any five questions.
2) All questions carry equal marks.

P519

Q1) Define organizational behaviour. Explain its importance and score in detail.

Q2) What are various theories of motivation? Discuss any one of them with suitable
examples.

Q3) Define ‘morale’ and explain its relationship with ‘productivity’ in an
organization.

Q4) Discuss Henry Fayol’s principles of management with suitable examples.

Q5) What are the schools of management thought you have studied? Discuss at
least two of them in your own language.

Q6) What is PODC? Explain each concept with suitable illustrations.

Q7) Write short notes on any two :
a) Johari window.
b) Stages in group formation.
c) MBO.
d) Line and Staff Authority.

SEAT No. :



Total No. of Questions : 9]

[Total No. of Pages : 4

[4175] - 102
M.B.A.

102 : MANAGEMENT ACCOUNTING
(2008 Pattern) (Sem. - I)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:-

1) Q.No. 1 is compulsory.
2) Attempt any two questions from each section.
3) Figures to the right indicate marks.
4) Use of simple calculator is allowed.

P520

Q1) Explain the following terms : [5 × 2 = 10]
a) Drawings.
b) Cost Concept.
c) Conservatism.
d) Money measurement.
e) Time keeping and Time booking.

SECTION - I
Q2) What do you mean by ‘Management Accounting’? State its objectives and

limitations. Also distinguish between ‘Management Accounting’ and ‘Financial
Accounting’. [15]

Q3) Explain step by step procedure of identifying the material in respect to
procurement, storing and issuing. [15]

Q4) Discuss the classification of overheads with appropriate examples. Explain
the ‘Under absorption’ and ‘over absorption’. [15]

Q5) Write short notes on : [3 × 5 = 15]
a) Classification of Accounts.
b) Labour Turnover.
c) Advantages and disadvantages of Standard Costing.

SEAT No. :
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SECTION - II
Q6) Prepare Trading and Profit & Loss Account and Balance Sheet from the

following information of M/s Ganesh & Co. [15]
Trial Balance as on 31-03-2011

Particulars Debit Rs. Credit Rs.
Sales 3,00,000
Plant & Machinery 1,20,000
Rent, rates & Taxes 20,000
Sales return 30,000
Freight 4,000
Accounts receivable 70,000
Opening inventory 1,20,000
Purchases 2,30,000
Discount 5,000
Interest 5,000
Salaries 70,000
Cash in hand 5,000
Purchase return 10,000
Bank loan 1,50,000
Capital 1,81,500
Accounts payable 40,000
Bills payable 26,000
Legal charges 500
General expenses 8,000
Cash at bank 20,000
Total 7,07,500 7,07,500

Adjustments :
a) Closing stock on 31-03-2011 was valued at Rs. 1,20,000 but its market

value was Rs. 1,30,000
b) Interest on bank loan was outstanding of Rs. 7,000.
c) Depreciate plant & Machinery at 10%.
d) The owner of M/s Ganesh & Company has withdrawn the goods worth

Rs. 20,000 for personal purpose. The accountant has forgotten the said
entry while preparing Trial Balance.



Q7) Following is the data :
Raw material consumed Rs. 60,000
Direct labour charges Rs. 36,000
Machine hours worked 3,600
Machine hour rate Rs. 5
Administrative overheads 20% on works cost
Selling overheads Re. 1 per unit
Unit produced 10,000
Unit sold 9,000 at Rs. 20 per unit

You are required to prepare a cost sheet from the above and also indicate cost
and profit per unit. [15]

Q8) Two businesses, P Ltd. and Q Ltd. sell the same type of product in the same
type of market. Their budgeted profit and loss accounts for the current year
ending March 31, are as under : [15]

P Ltd. Q Ltd.
Sales Rs. 1,50,000 Rs. 1,50,000
(-) Variable cost Rs. 1,20,000 Rs. 1,00,000
Fixed cost Rs. 15,000 Rs.  35,000

------------- Rs. 1,35,000 ------------- Rs. 1,35,000
Net budgeted profit Rs. 15,000 Rs. 15,000
You are required to :
a) Calculate the break even points of each business; and
b) State which business is likely to earn greater profits in conditions of

i) heavy demand for the product,
ii) low demand for the product.

Q9) A company manufacturers two products, A and B. Forecast of the units to be
sold in the first seven months of the year is given below : [15]

Month Product ‘A’ Product ‘B’
January 1,000 2,800
February 1,200 2,800
March 1,600 2,400
April 2,000 2,000
May 2,400 1,600
June 2,400 1,600
July 2,000 1,800
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it is anticipated that
a) there will be no work - in - process at the end of any month, and
b) finished units equal to half the sale for the next month will be in stock at

the end of each month (including the previous December).
Budgeted production and production costs for the whole year are as follows:

Product ‘A’ Product ‘B’
Product (Units) 22,000 24,000
Per unit direct material Rs. 12.50 Rs. 19
Per unit direct labour Rs. 4.50 Rs. 7
Total factory overhead Rs. 66,000 Rs. 96,000
(apportioned)

Prepare for the six months period ending june,
i) production budget for each month, and
ii) a summarized production cost budget.
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[4175] - 103

M.B.A.

103 : MANAGERIAL ECONOMICS
(2008 Pattern) (Sem. - I)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:-

1) Attempt any 5 questions.
2) All questions carry equal marks.

3) Draw suitable diagrams wherever necessary.

P521

Q1) Define Managerial Economics. Which economic concepts are useful in decision
making for the managers.

Q2) What is Demand Forecasting? Explain the objectives and any two methods
with their limitations.

Q3) Define production Function. Explain the three types of Returns to scale.

Q4) Compare the price and output determination under the conditions of perfect
competition and monopoly in the long run with the help of MR and MC
curves.

Q5) Explain the need and steps involved in project evaluation.

Q6) What is Profit? Recommend a suitable profit policy for a well established
firm. Justify your answer.

Q7) Write short notes (any two) :
a) Opportunity cost
b) Elasticity of supply
c) Price skimming
d) Cartel

SEAT No. :
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[4175] - 105

M.B.A. (Sem. - I)

105 : LEGAL ASPECTS OF BUSINESS
(2008 Pattern)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:-

1) Solve any 5 out of 7 questions.
2) Each question carries equal marks.

P523

Q1) a) “All agreements are not contracts but all contracts are agreements”.
Comment. [10]

b) Explain the term ‘negotiability’. [4]

Q2) a) Elaborate the implied conditions in contract of sale. [10]
b) Who can authenticate an electronic record? [4]

Q3) a) Write a note on ‘Coercion & undue influence’. [8]
b) Distinguish between ‘share & stock’. [6]

Q4) Elaborate the stages of incorporation & Commencement of Business under
the companies Act, 1956. [14]

Q5) What are the “Unfair Trade Practices” & “Restrictive trade practices” under
the consumer protection Act 1986? Give suitable examples. [14]

Q6) Explain the concept of ‘Patents’, ‘Copyrights’. & ‘trade marks’ & design.
[14]

Q7) a) Who can be considered as consumer? [7]
b) How is agency created? [7]

SEAT No. :
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[4175] - 106

M.B.A.

(106) : BASICS OF MARKETING
(2008 Pattern) (Sem. - I)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:-

1) Q.No. 1 is compulsory.
2) Q.No. 1 carries 10 marks.

3) Solve any 4 questions from Q. 2 to Q. 7.

P524

Q1) Explain the following concepts in detail (any two) [10]
a) Customer satisfaction.
b) Marketing concept vs selling concept.
c) Holistic Marketing.
d) Goods Services Continuum.

Q2) Define Consumer Behaviour. Distinguish between Individual and organizational
buying behaviour. [15]

Q3) The Micro Environmental factors are likely to affect the marketing activities of
an organisation. Discuss in the context of the Micro Environmental factors.[15]

Q4) Define segmentation. Discuss geographic and psychographic bases of
segmentation with suitable examples. [15]

Q5) You are the marketing manager of company. You have to design a marketing
mix for the following products. [15]
a) Bath soap
b) Tractor.

Q6) Explain the process of marketing planning & control in detail. [15]

SEAT No. :
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Q7) Write short notes on any (3) : [15]
a) Marketing Audit.
b) Technological factors affecting marketing activities.
c) Positioning strategies.
d) Marketing Myopia.
e) Social responsibility of marketing organizations.
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[4175] - 201

M.B.A.

201 : MARKETING MANAGEMENT
(2008 Pattern) (Sem. - II)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:-

1) Question 1 is compulsory.
2) Answer any four among the remaining questions.

3) All questions carry equal marks.

P525

Q1) Define Product. Explain different types of products with suitable examples.

Q2) Company X has a dominant share in the Indian Sauce market and also owns a
successful brand in the catagory. Research showed that there was a need for
sauce with unique taste which could be taken with Indian as well as western
snack foods. The company introduced ‘Tomi - Imli’, a new tomato sauce
with tamarind and tangy spices. The product is targeted at children in the
agegroup of 14 years and above.
As a marketing manager, which steps would you like to take while launching
this product? How will you conduct the test marketing for this product?

Q3) Discuss the pricing techniques applicable to FMCG products being launched
in a highly competitive market.

Q4) ‘Channel intermediaries are essential for effective distribution of a product?
Discuss.

Q5) Describe in detail the extended PS of marketing mix.

Q6) Explain the ‘Push’ and ‘Pull’ strategies with suitable examples.

SEAT No. :

P.T.O.
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Q7) Write short notes (Any two) :
a) Direct Marketing.
b) New trends in packaging.
c) Non - Store Retailing.
d) Physical Evidence.



Total No. of Questions : 9]
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[4175] - 202
M.B.A.

202 : FINANCIAL MANAGEMENT
(2008 Pattern) (Sem. - II)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:-

1) Question number 1 is compulsory.
2) Attempt any two questions from section I & section II.
3) Use of simple calculator is allowed.
4) Figures to the right indicate full marks.

P526

Q1) What is Financial system? Explain its functions. [10]

SECTION - I
Q2) Explain in detail various sources of finance available to support working capital

needs? [15]

Q3) What are the limitations of financial statements? What do you understand by
analysis of financial statement? Describe the uses of such analysis. [15]

Q4) Define capitalization. Explain the various theories of capitalisation. [15]

Q5) Write short notes (Any Three) [15]
a) Capital Rationing.
b) Bonus shares
c) Time value of money.
d) Cash Management.
e) Financial planning.

SECTION - II
Q6) Prepare an estimate of working capital requirement from the following data of

a trading concern. [15]
a) Projected annual sales 80,000 units.
b) Selling price Rs. 8 per unit.
c) Percentage net profit as sales 20.
d) Average credit period allowed to customers – 10 weeks.

SEAT No. :
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e) Average credit period allowed to suppliers – 8 weeks.
f) Average stock holding in terms of sales requirement  – 10 weeks.
g) Allow 20% for contingies.
Assuming 52 weeks in a year.

Q7) The directors of Bharucha Enterprises Ltd ask you to ascertain : [15]
a) Proprietor’s fund
b) Fixed Assets.
c) Closing Debtors.
d) Closing Creditors.
e) Closing Stock.
f) Share Capital.
g) Cash and Bank Balance.
From the following information :
i) Inventory turnover ratio is 6 times.

Year end debtors are outstanding for 2 months.
Year end creditors are outstanding for 73 days.

ii) Ratios of cost of goods sold to :
1) Proprietor’s funds is 2 : 1.
2) Fixed Assets is 4 : 1.

iii) Ratio of gross profit to sales is 20%
iv) Closing stock is greater than opening stock by Rs. 10,000 /-
v) The gross profit for the year ended 31st March 2011 is Rs. 1,20,000.
vi) Reserves and surplus appearing in the Balance sheet as at 31st March

2011 total to Rs. 40,000/-

Q8) A company is considering an investment proposal to install a new machine. The
project will cost Rs. 50,000 and will have a life of 5 years and no salvage value.
The company’s tax rate is 35% and no investment allowance is allowed. This firm
uses straight  line method of depreciation. The estimated net income before
depreciation and tax from the proposed investment proposal are as follows :[15]

Year Net income before depreciation & tax (Rs.)
1 10,000
2 11,000
3 14,000
4 15,000
5 25,000



Compute the following :
a) Pay back period.
b) Average Rate of Return.
c) Net present value at 10% discount Rate.
d) Profitability index at 10% discount Rate.
Following are the present value factors @ 10%.

Year P.V. Factors at 10% Year P.V. factors at 10%
1 0.909 4 0.683
2 0.826 5 0.751
3 0.621

Q9) Calculate operating, financial and combined leverage under financial plan X
and financial Plan Y when the fixed costs are Rs. 50,000 and Rs. 1,00,000 in
two different situations. The information regarding capital structure and other
data are as under. [15]

Rs.
Total Assets 5,00,000
Total Assets turnover based on sales 2
Variable cost as percentage of sales 60

Financial Plan ‘X’ Financial Plan ‘Y’
(Rs) (Rs)

Equity 5,00,000 1,00,000
10% debenture 1,00,000 5,00,000
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[4175] - 203

M.B.A.

203 : HUMAN RESOURCES MANAGEMENT
(2008 Pattern) (Sem. - II)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:-

1) Answer any five questions.
2) All questions carry equal marks.

P527

Q1) Explain the concept of HRM and Rules of HR manager.

Q2) Define manpower planning. Explain various steps involved in manpower
planning.

Q3) Explain concept of Training Evaluation. Describe Kirk Patricle’s model.

Q4) Explain concept of performance management system. How does it differ
from performance appraisal.

Q5) Explain in detail model of Grievance Procedure.

Q6) Explain in detail total quality management.

Q7) Write short notes on any two :
a) Succession planning.
b) MBO
c) Job Enrichment and job Enlargement.
d) Kaizen.

SEAT No. :
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[4175] - 204

M.B.A. (Sem. - II)
204 : MANUFACTURING AND OPERATIONS MANAGEMENT

(2008 Pattern)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:-

1) Answer any five questions.
2) All questions carry equal marks.

P528

Q1) How does operations management differs from production management? What
are the responsibilities of a operations manager?

Q2) Explain the salient features of intermittent production with respect to in -
process inventory, materials handling. Layout of manufacturing facilities.

Q3) What factors need to be considered for the selection of the site of a plant?
What are the advantages and disadvantages of urban and rural location.

Q4) How does PERT differ from CPM? Describe briefly the basic steps to be
followed in developing PERT/CPM programme.

Q5) Why an effective plant maintenance important? Does this have any connection
with organisation placement of the maintenance department? If so, what and
why?

Q6) Ten woolen carpets were studied critically for total number of defects in their
texture. The details of the number of defects in each carpet are given below

Carpet no. 1 2 3 4 5 6 7 8 9 10
No. of defects 2 4 3 5 1 3 2 3 4 3

All ten carpets however, were regarded as “acceptable” by the quality control
department of the company.
Construct a ‘C’ control chart for number of defects and comment on the
results.

SEAT No. :
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Q7) What is work measurement? What does it aim at? Why is it important for the
organisation?

Q8) Write short notes on any two
a) KANBAN
b) Control charts.
c) Method study.
d) Break down maintenance.



Total No. of Questions : 8]

[Total No. of Pages : 2

[4175] - 205

M.B.A. (Semester - II)
205 : MATERIALS AND LOGISTICS MANAGEMENT

(2008 Pattern)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:-

1) Answer any five questions.
2) All questions carry equal marks.

P529

Q1) Define the term “Materials management”. State its importance. Mention the
challenges of materials management in today’s competitive business.

Q2) What do you understand from the term “logistics”? What are the advantages
of logistics management.

Q3) What is meant by selective control of inventories? What are the different
methods used for selective control of inventory items?

Q4) Explain the following terms in relation to MRP technique
a) Independent or dependent demand.
b) Level by level explosion.
c) Gross requirements and net requirements.

Q5) Under what condition should a firm practice the following methods of buying.
a) Forward buying.
b) Hand to mouth buying.
c) Scheduled purchasing.
d) Contract buying.

Q6) What is meant by location of stores? Discuss the basic factors that must be
taken into account to determine the best location for stores?

SEAT No. :

P.T.O.



Q7) What is value analysis? How does it differ from value engineering? Which is
better and why?

Q8) A well conceived and carefully planned materials flow pattern will have many
advantages? Elobrate.
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[4175] - 206
M.B.A.

206 : MANAGEMENT INFORMATION SYSTEM
(2008 Pattern) (Sem. - II)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:-

1) Q.No. 1 and Q. No. 7 are compulsory.
2) Solve any four questions from remaining.
3) Figures to the right indicate full marks.

P530

Q1) Draw report layouts for the following and elaborate the use of these reports in
the process of decision making. [15]
a) Paysheet.
b) Monthly Productwise sales report.
c) Goods Received Note.

Q2) What is role of MIS in the effective functioning of business organisation.[10]

Q3) Define information. Explain factors used in deciding quality of information.[10]

Q4) Explain concept of data ware housing. Discuss need of dataware housing in
modern business. [10]

Q5) Explain the stages of SDLC in detail. [10]

Q6) What is artificial intelligence? Differentiate between conventional system and
expert system. [10]

Q7) Write short notes on following (Any Three) [15]
a) Decision support system.
b) Network topologies.
c) Herbert Simon model
d) Threats to information security.

SEAT No. :
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[4175] - 301
M.B.A. (Sem. - III)

301 : BUSINESS POLICY & STRATEGIC MANAGEMENT
(2008 Pattern)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:

1) Question No. 7 - case study is compulsory.

2) Attempt any 4 questions from question 1 to 6.

P531

Q1) Define the terms ‘strategy’, ‘strategic management’ & ‘business model’.
Explain the relationship between strategy & business model. [13]

Q2) Discuss at length porter’s five forces model of industry analysis with respect
to any one of the following industry. [13]
a) Telecom service providers.
b) Two wheeler manufacturers.

Q3) What is a ‘Value chain’? Explain the primary and support activities in a value
chain. Why do value chains of rival companies often differ? [13]

Q4) How does a company’s culture influence strategy implementation? What
problems are posed by new acquisitions to corporate culture? [13]

Q5) Considering any one of the following industries, explain the 3 generic strategies
of [13]
a) low cost

b) differentiation.

c) focus.
Also bring out the strategic pitfalls of these 3 strategies.
Industry 1 : Civil Aviation (Passenger Airlines)
Industry 2 : White goods (T.V., Refrigerators, etc.)

SEAT No. :
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Q6) How has the internet & telecom revolution impacted the business models of
the following firms? [13]
a) Travel & Tourism companies.
b) Book Publishers.
c) Matrimonials.

Q7) DIVERSIFICATION AT TATAS : “TREAT THE WORLD AS YOUR
MARKET” [18]
A dozen years ago, many believed that India’s Tata Group – the country’s
oldest and largest conglomerate – was a bloated behemoth that would eventually
go under. Instead, it has become a powerhouse in the 21st century, focusing
on core businesses like steel and automobiles and seizing opportunities,
including the hugely profitable outsourcing business, that came with India’s
dramatic economic transformation.
A slew of recent acquisitions, including for Britain’s Tetley Tea and Boston’s
Ritz Carlton Hotel, have thrust the Tata conglomerate – which comprises 98
companies and was largely unknown outside India until recently – into the global
spotlight. A year ago (in 2007), Tata Steel Ltd. became the world’s sixth biggest
steelmaker when it bought Britain - based Corus Group for $13 billion. Then in
January 2008, Tata Motors grabbed the world’s attention when it unveiled the
planet’s cheapest car : a $2,500 four - seater that could change the global auto
industry. Surprising naysayers, the company also later successfully acquired
Ford Motor’s Jaguar and Land Rover businesses in the UK.
“We have been thinking bigger than we have done in the past,” said Chairman
Ratan N Tata, 70, in an interview at Bombay House, the group’s headquarters
since 1926. “We have been bolder ... and we have been more aggressive in the
marketplace.” In five years through March 2007, annual group sales more
than doubled to $29 billion, while market capitalization of its 27 listed companies
increased six - fold to $78 billion. The numbers do not include corus, whose
sales totaled $19 billion in 2006.
While recent rapid earnings growth at Tata Steel and Tata Motors has slowed,
net profit at Tata Consultancy Services (TCS), India’s biggest outsourcing
company, continues to rise. The globalization strategy will only get bigger,
said the barrel-chested Tata. “We are at an early stage,” he said, “We are still
feeling our way”.
The resurgence of the 140 - year - old Tata brand is as much a story of the
country’s economic rise as it is about the success of the chairman, whose
ascent to the top job in 1991 coincided with the beginning of India’s shift
from a socialist - style state to a market economy. For decades after India’s



independence from Britain in 1947, the government fixed prices, imposed
curbs on foreign goods and capital, brought draconian tax laws and set limits
to what a company could produce. The restrictive regime stifled growth and
bred corruption.
The Tata Group was hit harder than others because it strove to create a
business culture that emphasized transparency and integrity. Tata executives
are known for refusing to pay bribes, a widespread Indian practice and their
lifestyles are mostly modest. Ratan Tata, a bachelor, lives in a beachfront
Mumbai apartment and is driven to work in an inexpensive Tata sedan.
When Ratan took over the company from his gregarious uncle, J R D Tata,
India’s economy was starting to open up, but the Tata group was almost
falling apart. Sales were sluggish and government controls had limited new
investments. J R D’s hands off approach had led to inflated egos and squabbling
among top executives at the group’s many companies. All of the 1980s was
marred with speculation about who would succeed the ailing J R D.
Tata as a company was founded in 1868 when Jamsetji N Tata, a young trader
from India’s Parsi minority, set out to bring technology and money from
around the world to establish India’s first textile mill. The company went on
to build the first steel plant, overcoming resistance of British colonial rulers,
and later built the airline that eventually became the nation’s flagship carrier –
Air India. When Ratan became chairman, many heads of group companies
had scant respect for him. He was a loner who had graduated from Cornell
University with a bachelor’s degree in architecture and had led a variety of
Tata businesses far from the limelight. Unlike his uncle,  Ratan took charge
from the start. It took him years to clean up the mess from the power struggles,
pushing out a generation of executives and jettisoning  several peripheral
businesses. At Tata Steel, tens of thousands of jobs were cut. Tata Motors
built the first fully Indian - designed car, the Indica – a roomy hatchback
rolled out in 1998.
Tata Consultancy Services meanwhile hired thousands to become a global
power in outsourcing, doing back office work and software engineering for
western firms. Just as the group’s fortunes were reviving the Indian economy
hit a slump, a slowdown aggravated in 2002 by new tensions with Pakistan.
That’s when it became compelling for Tata to look overseas. The big change
came five years ago at a company annual meeting where the chairman “exhorted
us to go treat the world as the market”, recalls R Gopalakrishnan, an executive
director at Tata Sons, the group’s holding company. What followed was a
massive push to acquire businesses abroad.
Nearly 30 overseas buyouts have since helped the group’s international revenues
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grow fourfold to $11 billion and contributed more than a third to its total sales
last year. Takeovers include the truck unit of South Korea’s Daewoo Motors,
Singapore’s Natsteel and Thailand’s Millennium Steel. The Indian giant is also
snapping up mining rights in Africa and Asia. For all that, Ratan Tata insists he
hasn’t traded off the group’s long cherished values. No Tata family members
are among the country’s growing list of billion aires because the family business
is owned mostly by Tata - funded charitable trusts. A substantial portion of
the group’s income is channeled into various philan thropies that have helped
build some of the country’s finest institutions, including India’s first cancer
hospital. Tata companies are also known for offering worker benefits that are
rare in India, including pension and child care allowances. Tata Steel hasn’t
seen a strike in the past 50 years. “The one thing I had always felt is that I
wanted to go to bed at night saying I had not succumbed to the temptation of
giving up the values and the ethics, that the group had been built on, just for
short - term gains,” Tata said.
Some experts believe the group is still too bloated. Tata concedes that he has
“ not been very successful” at pruning the number of companies and down
sizing staff, which currently totals about 290,000. The big issue, however, is
who will succeed Tata after he steps down. “The Tatas have been producing
many things successfully except children,” said Dwijendra Tripathy, a business
historian who predicts Ratan Tata may stay on at least five more years. “ It is
only in the past two years that he has come into global limelight. It is human
for him to be wanting to stay on for some more time, achieve some more
milestones”, he said.
Tata won’t say when he plans to retire, but insists he is looking for a successor.
That person “ doesn’t have to be a Tata, doesn’t have to be from within the
organization”.
Questions
a) Is there a pattern in the apparent madness in international acquisitions by

the Tatas? What does it indicate? Compare the growth pattern with those
of two Ambani brothers.

b) Are the Tatas embarking on a high - risk gamble by spreading too many
resources thinly on too many projects?
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[4175] - 302

M.B.A. (Sem. - III)

(302) : MANAGEMENT CONTROL SYSTEMS
(2008 Pattern)

Time :3 Hours] [Max. Marks :70
Instructions to the candidates:-

1) Attempt any five questions.
2) All questions carry equal marks.

P532

Q1) What are the differences in the nature of control in Service Industry and
Manufacturing Industry? Explain management control system applied to
banking organizations.

Q2) “Management control is the process through which manager influences other
members of the organization to implement organizational strategies.” Explain
with suitable example.

Q3) “A Sound Audit System strengthens management control.” Critically examine
this statement in respect of Cost Audit and Management Audit.

Q4) What do you understand by Goal Congruence? Give suitable example and
explain problem of Goal Congruence faced by multidivisional companies at
different levels.

Q5) What do you understand by Responsibility Centre? Describe various types
of Responsibility Centres giving relevant examples.

Q6) Write short notes (any three) :
a) Profit sharing.
b) Internal Audit.
c) Zero Based Budget.
d) Functions of controller.

SEAT No. :
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Q7) The expected cash flows of a project are as follows :
Year Cash flow

0 –1,00,000
1 20,000
2 30,000
3 40,000
4 50,000
5 30,000

The cost of capital is 12 percent. Calculate the following :
a) net present value,
b) internal rate of return,
c) payback period
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Q1) Marketing research is not just Consumer Survey. Discuss in the light of scope
of marketing research.

Q2) Suggest appropriate sources of secondary data for identifying target segments
for the following products
a) Digital camera
b) Chewing gum

Q3) Write short note (any two) [2 × 7 = 14]
a) Cool hunting.
b) Viral marketing research.
c) Mystery shopping.

Q4) Discuss the advantages and limitations of syndicated services?

Q5) Design a questionnaire to collect the data regarding perception of the architect’s
about the demand for eco - friendly devellings in an urban city.

Q6) Following table shows the data regarding owning a L.C.D. T.V. and watching
I.C.C. World cup semi final. Use Chi - Square test, to test whether owning of
L.C.D. T.V. is related to watching of the semi final match. (Given the critical
value of Chi Square for     df, 5% level of significance is 3.841)

Watched semi final
No. of house holds Yes No Total
Having L.C.D. T.V. 50 50 100
Not having L.C.D. T.V. 30 70 100
Total 80 120 200

Q7) Describe different methods of collecting qualitative data

SEAT No. :
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Q1) How should working capital and sunk costs be treated in analyzing investment
opportunities? Explain with suitable examples. [10]

SECTION - I
Q2) As per AS – 13 Accounting for Investments, explain the following : [12]

a) Types of investments and its cost and accounting.

b) Carrying amount of investments.

c) Disclosure requirements.

Q3) Write short notes on : [12]

a) Project Internal Rate of Return (IRR).

b) Net income Approach of capital Structure.

c) Tandon committee / Chore Committee Recommendations on working
capital.

Q4) What is Economic Value Added (EVA) and how it is calculated? On what
factors EVA changes? [12]

SEAT No. :

P.T.O.
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SECTION - II
Q5) Examine the partial statement of changes shown below, as taken from the

annual report of J. Industries :-
Statement of changes in financial position for the year ended
December 31, 2010.

Sources :- Rs. Rs.
Net income from income statement 3,000
Depreciation 7,000
Accounts receivable decrease 6,000
Inventory increase (9000)
Account payable increase 2000

9,000
New 3 - year note payable 10,000
Cost of land sold at loss of Rs. 4000 24,000
Change in funds 8,000
Total 51,000

Uses of funds
Payment of dividends 9,000
Repayment of mortgage 30,000
Purchase of new equipment 12,000
Total 51,000

Required :-
a) What is the definition of funds? Explain.
b) Did fund increase or decease and by how much?
c) What was the company’s main source of funds?
d) What amount of funds was actually provided by operations? Explain

how funds from operations can be so much greater than net income?
e) Does the statement indicate that current assets are becoming more or

less liquid? Explain.
f) What was the company’s main use of funds?
g) Does the statement indicate the presence of potential problems for the

company? Explain.
[12]



Q6) A company is considering two mutually exclusive projects  X and Y. Project
X costs Rs. 30,000 and Project Y Rs. 36,000. The probability distribution of
two projects’ NPVs are given below : [12]

Project X Project Y
NPV Rs. Probability NPV Rs. Probability

3,000 0.1 3,000 0.2
6,000 0.4 6,000 0.3
12,000 0.4 12,000 0.3
15,000 0.1 15,000 0.2

Calculate the expected value, the standard deviation and the coefficient of
variation for each project. Which of these mutually exclusive projects do you
prefer and why?

Q7) A proforma cost sheet of a company provides the following data : [12]
Costs(per unit) Rs.
Raw material 40
Direct labour 15
Overheads 30
Total cost (per unit) 85
Profit 15
Selling price 100

The following is the additional information available :
Average raw material in stock : one month; average works in process : half a
month ., Finished goods in stock, on average one month.
Credit allowed by suppliers – one month ; credit allowed to debtors  – 2 months.
Time lag in payment of wages – 1½ weeks; overheads – one month. One fourth
of sales are on cash basis. Cash balance is expected to be Rs. 1,80,000.
You are required to prepare a statement showing the working capital needed to
finance a level of activity of 1,04,000 units of output. You may assume that production
is carried on evenly throughout the year and wages and overheads accrue.

Q8) S Ltd is a fast growing manufacturing firm. It earns above industry return on its
investment. It has been earning a rate in excess of 25 percent on its investments
in the past and has good prospects of earnings at the same rate in future as well.
S Ltd has been following a dividend policy of paying 70 percent of the earnings
to shareholders and retaining 30 percent. The dividend policy is justified on the
grounds that the sole objective of a company is to pay dividends and that
dividends have a positive impact upon the price of the share.
If most of the company’s shareholders are young wealthy persons in high tax
brackets, is the current dividend policy of the company justified. [12]

[4175]-304  3
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Q1) ABC auto Ltd. procures material against a purchase requisition received from
stores. The material is supplied against a purchase order prepared by the
purchase department. Received material is recorded in GRN and sent to the
inspection department for acceptance. Based on the acceptance report, the
stocks are updated. GRN is further sent to the purchase department for
processing supplier bill. [15]
Draw the following :
a) E.R. diagram.
b) Context level DFD.
c) Report layouts (any two)

Q2) Explain RAD model, also explain the advantages and disadvantages. [10]

Q3) Explain Normalization with the help of a suitable example. [10]

Q4) Draw decision table for the performance appraisal of employees. [10]
- If his / her performance is average and attendance is more than 70% then

are increment is given.
- If his / her performance is poor then no increment is given.
- If his / her performance is good and attendance is more than 70% then

promotion are given.
- If his / her performance is excellent and attendance is more than 70%

then promotion is given.
- If his / her performance is good and attendance is less than 70% then

increment is given.
- If his / her performance is excellent and attendance is less than 70% then

two  increments are given.

SEAT No. :
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Q5) Explain the importance of systems design in system development life cycle.[10]

Q6) Define system. Explain the different types of systems. [10]

Q7) Write short notes on (any 3) : [15]
a) Types of data processing techniques.
b) Data dictionary.
c) Object oriented approach.
d) CASE Tools.
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SECTION - I

Q1) Adam Smith’s theory of absolute cost advantage and Recardo’s theory of
comparative cost advantage has enhanced international business. Explain .
What assumptions have been made in the theory of comparative cost
advantage?

Q2) Explain the trade barriers. What are the different type of Tariff and Non-
Tariff barriers.

Q3) What are the ethical issues an international manager has to consider in an
international business?

Q4) Explain the globalization of market. Analyse the steps taken by Indian
Government to globalize the economy.

Q5) Short notes attempt any three :
a) Type of L/C’s.
b) Contractual mode of entry.
c) Global sourcing its impact on Indian industry.
d) NAFTA.
e) Product life cycle.

������
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SECTION - II
Case Study

ARTOS INDUSTRIES LIMITED

Artos Soft Drinks Limited, Ramachandrapuram was one of the leading soft
drinks industrial unit during 1960s in Andhra Pradesh. In fact, the variety
of soft drinks available in the market were a few. The market in Andhra
Pradesh was rather unorganised during 1960s. The transport facilities and
other infrastructural facilities for marketing soft drinks were not developed.
The culture of the customers was not in favour of consumption of soft
drinks. In fact consumption of soft drinks was a luxurious item for most of
the consumers during this period in the region. Strategic themes of the
company during this period include:
• Develop its brand as a major brand with market leadership.
• Sophisticated, yet efficient, operating systems.
• Create the awareness among consumers about soft drink consumption.
The company could implement the first strategy. It could become the leader
in the area through its niche strategy with a few followers. The company’s
closest competitor was M/s Raju Soft Drinks Company, Vijayawada. This
company could not perform well in the market due to low demand and as
such offered a merger proposal with Artos Soft Drinks Limited in 1971.
The management of Artos Soft Drinks Limited accepted the proposal and
executed the merger in 1972. The new company’s product range include:
• Artos Orange
• Artos Lemon
• Artos Grape and
• Artos Pineapple
The company’s capital went up from Rs. 1 lakh to Rs. 50 lakhs, the sales
increased from Rs. 15 lakhs to Rs. 10 crores per year during the period
between 1960 and 1975.
The return on investment has gone up from 18 percent to 24 per cent during
the period. Company also expanded its market to the neighbouring states
during the period 1972 to 1975. During this period, environment was
favourable to the company due to the economic growth, population growth,
increased awareness of the soft drink consumption and the like.
Moreover, the environment was marked by the negligible competition in
the soft drink industry.
The new brands of soft drinks like Gold Spot (orange flavour), Limca (Lemon
flavour),
Kismet (pineapple flavour) were introduced in 1976 in different sizes,
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attractive bottles and attractive flavour. Added to this, these new brands
were advertised extensively. The high income bracket customers, who
generally consume soft drinks frequently, shifted their loyalty to the new
brands. The new company offered concessional price for bulk purchases for
marriages and other functions. These factors created threats to Artos Soft
Drink Limited. The company’s sales declined year by year and reached the
lowest level of Rs. 2 lakhs during 1980. The cost of sales was more than the
sales revenue. The company was unable to pay even the salaries of its
employees during 1980.
The management called for a meeting of its board of directors to decide
upon the future strategy of the company. The board of directors considered
several alternative strategies including:
• Conversion of soft drink manufacturing plant into beer manufacturing

plant with additional investment.
• Turnaround the existing company
• Divesting the present company as it is
• Merge with the new company.
The board of directors, after considering SWOT analysis of each of the
above strategies, selected the strategy of converting the existing plant and
facilities to produce beer as the competition in beer industry was significantly
less. The company mobilised the additional capital through loans and
advances from the banks and the board of directors.
The process of conversion was completed in 1982. The company changed
its name as Artos Industries Limited in 1982.
The company followed the strategy of penetration pricing policy for the
Artos Beer and advertised about the product extensively. The favourable
marketing and environmental conditions and the companies strategies helped
it to revive the company’s financial position by 1988, The company could
generate surplus cash reservesby 1989.
The company, after the failure of its soft drinks products, was of the opinion
that, it should have more than one type of business in its portfolio. The
present cash surplus position of the company enabled the board of directors
to plan about a new business in its portfolio. The board of directors met in
April 1989 and discussed about the different portfolios including related
and unrelated businesses.
Sri Ram Textiles, a loss-making company, offered itself for merger with
Artos Industries. In fact, Sri Ram Textiles communicated the same offer to
several profit-making and cash surplus companies in early 1989. The board
of directors of Artos Limited discussed the offer and decided to accept it in
June 1989. Sri Ram Textiles was merged with the Artos Industries in
September 1989. The shareholders of Sri Ram Textiles were given one
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equity share in Artos Industries Limited of Rs.10 fully paid for every three
shares of Rs.10 fully paid held by them in Sri Ram Textiles.
The management of Artos Industries invested all their cash surplus and turned
around their textiles business. The textile business introduced a number of
changes including new designs, improving the quality, extensive advertising
and reducing the prices. These strategies of the company had started producing
the results in the form of increase in sales, gross profit and net profit since
1991.
The competition in beer business started intensifying from the year 1990. It
reached its peak level in 1995. Artos industries had been. affected severely
by’ the mounting competition. The company’s beer unit’s sales declined
drastically by 1995. Operating expenses were in excess of sales revenue.
The company’s management could not estimate the situation and also .could
not come out of the shock. However, the management called for an urgent
meeting of the board of directors to discuss the issue and formulate the
future strategies.

Strategic Options Available :
The strategic options to the board of directors were:
i) Harvesting the assets of the beer business;
ii) Turnaround the beer business by investing additional finances generated

by the textile unit;
iii) Merging the beer unit with the competitor’s units; and
iv) Firing the chief executive of the beer unit and appointing the new chief

executive

Questions;
1) What went wrong with the organization?
2) What strategic option you suggest and why?

����
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Q1) How is knowledge management architecture important for its
implementation? Write the process of knowledge management.

Q2) “Six sigma is the highest standard for quality yet to be achieved by Indian
Industry” Analyse.

Q3) “Organisations can spread themselves through Mergers and Acquisitions”.
Illustrate the statement from strategic aspect.

Q4) Indian advantage in IT enabled services may not last long. Do you agree?
Explain.

Q5) How has work environment at job floor been changed by implementation
of world class manufacturing?

Q6) How Satyam fiasco has highlighted the need for corporate governance?
Analyse current situation of corporate governance in Indian Industry.

Q7) Write short notes on any two of the following :
a) Evolution of KPO.
b) TPM & TQM.
c) CSR.

Q8) Differentiate between implicit and explicit knowledge assets.

����
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Q1) Explain the Nature, Importance and characteristics of services. [14]

Q2) Explain
a) PZB-GAPs model. [7]
b) SERVQUAL model. [7]

Q3) Explain the promotion mix of services. [14]

Q4) Considering the Intangible nature of services explain the concept of
‘Tangibilizing the Intangible’. [14]

Q5) What are the main approaches adopted while pricing the services. Explain
the factors affecting pricing decision of services. [14]

Q6) a) Compare goods and services. [7]
b) Explain ‘Goods-Services Continuum’. [7]

Q7) Write short notes any two : [14]
a) Service positioning.
b) E-Services.
c) Service life-cycle.
d) Waiting time management.
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Q1) a) When liability for Excise Duty arises?

b) When dealer is liable to pay VAT?

Q2) Define following :

a) Job workers (under cExise).

b) Excisable Goods (___,,___)

c) Non Resident Dealer (under VAT).

d) Place of Business (____,,____).

Q3) Explain procedure for Registration under VAT & also explain procedure

for cancelation of Registration under VAT.

Q4) What do you mean by Tariff value? State provisions of Valuation of Goods

under Excise Duty Act.

Q5) Explain w.r.to Service Tax

a) Provision for valuation of Taxable services for Taxation purpose.

b) Furnishing of Return.

Q6) Explain provisions of classification of goods under VAT. Also State Excise

Audit Provisions applicable to Traders & manufacturers.

����
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Q1) A XYZ company has decided to start BPO. As a consultant prepare brief

proposal comprising functioning, ethics & disaster recovery management.

[15]

Q2) What is e-logistics? Explain supply chain management. [15]

Q3) What is knowledge management? Explain the architecture of knowledge

management. [15]

Q4) What is e-learning? Explain various model of E-learning. [15]

Q5) What is e-governance? Explain various strategies and tactics for

implementation of e-governance. [15]

Q6) Write short note on (any two) : [10]
a) Digital signature.

b) Network security.

c) ECS.

d) GPS.
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Q1) What do you understand by flexibility-cost trade off in operations strategy?

Q2) Explain how the role of operations has evolved in the organizational chart
and has assumed strategic importance. What according to you will be the
strategic role of Operations Management in 2020?

Q3) What is the linkage between product choices and process choices in an
organization?

Q4) From an operations perspective, how are core competence and distinctive
capabilities related to operations strategy.

Q5) Explain the importance of six sigma in the context of process capability.

Q6) Write a detailed note on Technology strategy.

Q7) Explain in brief (Any Two) :
a) Link between Traditional accounting and financial perspectives and

operations strategy.
b) Link between stake holders & operations strategy.

c) CIM.
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Q1) a) Define Labour Welfare. Discuss the theories of Labour Welfare. [15]
b) Explain the scope and objectives of Labour Welfare. [10]

Q2) What is the role of Labour Welfare officer? What is the Qualification of a
Labour Welfare officer under Maharashtra Welfare Officer Rules - 1966.[15]

Q3) What are the various non-statutory welfare amenities extended to workers?
What could be the role of union in this behalf? [15]

Q4) What is workers participation is management? Explain its various forms
with their merits and demerits. [15]

Q5) Discuss the objectives of ILO. Explain the structure and functions of ILO.[15]

Q6) Discuss the impact of industrialization on physical and mental health of
employees. [15]

Q7) Write short note on (any three) : [15]
a) Industrial pollution and workers health.
b) Ethics and Welfare.
c) Mental Health.
d) Corporate Social Responsibility.
e) Social Security.
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Q1) Elaborate factors to be considered for facility location and layout in

international business.

Q2) What are the different strategic alliances that can be formed?

Q3) Discuss the role of planning in international operations and how it differs

from home country planning.

Q4) Give the significance of International Logistics.

Q5) Discuss the concept of out sourcing in international business.

Q6) Explain the concept of transfer of technology in international business.

Q7) Write short note on (any two) :

a) Factory Act b) Joint Venture.

c) Toyota Way d) Bench marking.
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Q1) Describe strategic Financial Management, with reference to current business
scenario. Give the reasons for managing business financially.

Q2) Explain ‘VRS’ and discuss its financial implications.

Q3) What is ‘Brand Valuation’? Explain any two methods of brand valuation.

Q4) Describe in detail various approaches to supply cost management.

Q5) Write short notes on : (any -2)
a) Innovative sources of finance.
b) Nine ‘S’ Model.
c) Ethical Dilemma faced by Financial Managers.

Q6) Mr. Wagh is normally paid following wages
Basic pay - Rs. 20 per hour.
Dearness Allowance - Rs. 10 Per hour.
Overtime Wages - Rs. 40 Per hour.
Productive Bonus - Rs. 10 per extra unit produced.
Weekly Bonus - Rs. 10.
He is entitled to one weekly paid holiday (Basic + D.A.). He should work 8
hours per day and six days per week. He is expected give 1 unit of product in
2 hours, as per the normal productivity norm.
In actual fact he worked for 56 hours and gave an output of 30 units during
the last week.
a) Calculate normal wage per unit.
b) Normal wage with overtime wage cost per unit.
c) Normal wage with productive bonus.

SEAT No. :
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Q7) Khan Ltd. was purchasing its raw material from one supplier for the last 10
years. Who was suppling them at Rs. 500.00 per kg. Mr. Mangesh Diwan the
purchase manager decided to search for other supplier and prepared a list and
then select the one who would offer them the raw material of the right quality,
right quantity and reasonable price. Do you thing his decision was rational.
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Q1) Explain purchase order processing with the help of [20]
a) Context level diagram.
b) Entity relationship diagram.
c) Purchase order layout.
d) Table layout.

Q2) Discuss importance of leave accounting with the help of suitable report layout.
[10]

Q3) Explain various ratio and expense analysis. [10]

Q4) Explain sales budgeting in detail. [10]

Q5) Explain procedure of billing in hospital management system. [10]

Q6) Write notes on  (Any Four)  : [20]
a) Inventory of food items in hotel
b) Income tax calculations and reporting.
c) Bill of material.
d) Fixed deposits.
e) Stock accounting.
f) Production planning.

SEAT No. :
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403 : CURRENT TRENDS IN MANAGEMENT
(2005 Pattern)
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 MARKETING MANAGEMENT SPECIALISATION
404 - A : Services Marketing

(2005 Pattern) (Sem. - IV) (Elective - VI)
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404 B : Indirect Taxation
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PRODUCTION & MATERIALS SPECIALIZATION
(404 D) : Inventory Management

(2005 Pattern) (Sem. - IV) (Elective -VI)
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(404E) : Labour Welfare

(2005 Pattern) (Sem. - IV) (Elective - VI)
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407A : Marketing Strategy and Relationship Marketing

(2005 Pattern) (Sem. - IV) (Elective - IX)
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PRODUCTION AND MATERIALS SPECIALIZATION
407-D : Materials Requirement Planning
(2005 Pattern) (Sem. - IV) (Elective - IX)
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407-E : Strategic Human Resource Management
(2005 Pattern) (Elective - IX)
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408A : Product & Brand Management
(2005 Pattern) (Sem. - IV) (Elective - X)
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(408 B) : Strategic Financial Management
(2005 Pattern) (Sem. - IV) (Elective - X)
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COMPUTER SPECIALIZATION

408 C - Business Applications of IT

(2005 Pattern) (Elective - X)
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PRODUCTION AND MATERIALS SPECIALIZATION
408-D : Cases Studies

 (2005 Pattern)  (Elective - X)
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